= Kick-Off Meeting

| ECO 28-30 September 2021
KEDEA Building, AUTH

Thessaloniki, Greece

TENTATIVE AGENDA

DAY 1: Tuesday 28 September

Time  Topic Chair/Presenter

08.30 Registration — Coffee and cookies All participants
Plenary Session — Introductions

Chair: Athanassios Tsikliras
09.15 Welcome — Housekeeping — Updates — Plan of the meeting Athanassios Tsikliras (AUTH)
09.45 | Brief introduction of each partner and key persons involved All partners
11.00 | COFFEE BREAK
11.15 EcoScope: overview, WPs and objectives, data needs Athanassios Tsikliras (AUTH)
12.00 | European Commission (DG RTD: Nikos Zampoukas, REA: Nila Petralli, DG MARE: Christine Rockmann)
Plenary Session — Preparatory actions
12.30 | WP1 - Administration and reporting Menelaos Hatziapostolidis (AGORA)
13.00 @ SLOT for International Advisory Board members
13.30 | LUNCH BREAK (light buffet lunch offered by AUTH)
Plenary Session — Preparatory actions

Chair: Xisco Ordinas

14.30 WP2 - Efficiency of current management and gap analysis Georgi Daskalov (IBER-BAS)
15.00 @ WP10 - Dissemination and visibility Simon Keeble (BLIT)
15.30 WP11 - Ethics Athanassios Tsikliras (AUTH)

16.00 | COFFEE BREAK
Plenary Session — Brief Presentations of WPs (tasks, partners involved, scale, deliverables)
Chair: Georgios Sylaios
16.15 WP3 — Linking fisheries to the ocean Georgios Sylaios (DUTH)
Giuseppe Scarcella (CNR-IRBIM)

16.45  WP4 — Climate forcing and the human impact
Gianpaolo Coro (CNR-ISTI)

Brief description/presentation of case studies (Baltic Sea: GEOMAR, North Sea:
17.15  EVILVO, Bay of Biscay: CEBC, Black Sea: IBER, Balearic Sea: IEO, Adriatic Sea: CNR, ' Case study leaders
Aegean Sea: AUTH, Levantine Sea: IOLR)

17.45 | Wrap-up (General discussion — Issues) All partners

18.00 EndofDay1

OPTIONAL (venue to be confirmed)

19.00 @ Ecopath Consortium webinar series Sheila Heymans (EMB)

Ecocentric management for sustainable fisheries and healthy marine ecosystems
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DAY 2: Wednesday 29 September
Time Topic Moderator/Presenter
Plenary Session — Brief Presentations of WPs (tasks, partners involved, scale, deliverables)

Chair: Gideon Gal

09.00 @ WP5 — Assessing the ecosystem and its components Athanassios Tsikliras (AUTH)
09.30 WP6 — Ecosystem modelling and management scenarios Gideon Gal (IOLR)
10.15 @ EcoScope Toolbox Development Athanassios Tsikliras (AUTH)
10.30 | Marine spatial planning challenge simulation platform Igor Mayer (BUAS)

11.00 | COFFEE BREAK
Plenary Session — Brief Presentations of WPs (tasks, partners involved, scale, deliverables)

Chair: Sheila Heymans

11.15  WP7 — Assessing societal expectations and economic values Jannike Falk-Andersson (NIVA]
11.45 WPS8 — Interaction with stakeholders and capacity building Sheila Heymans (EMB)

12.15 | EcoScope Academy Development LWCY (tbc)

12.40 EcoScope Application Development SPNI (tbc)

13.00 A WP9 — Innovation management and business planning Raymond Slaughter (AGORA)

13.30 | LUNCH BREAK (light buffet lunch offered by AUTH)

Parallel Sessions by cluster — Bringing WPs together

14.30 Cluster A: Bottom-up and top-down forcing on ecosystems (WP3 and WP4) | Georgios Sylaios (DUTH)
Cluster B: Quantification for management and planning (WP5 and WP6) Gideon Gal (IOLR)
Short presentations of existing models per case study
Cluster C: Interaction with society and economy (WP7 and WP8) Sheila Heymans (EMB)

16.00 | COFFEE BREAK

Parallel Sessions by cluster — Bringing WPs together (continued)

16.30 Cluster A: Bottom-up and top-down forcing on ecosystems (WP3 and WP4) | Georgios Sylaios (DUTH)
Cluster B: Quantification for management and planning (WP5 and WP6) Gideon Gal (IOLR)
Cluster C: Interaction with society and economy (WP7 and WP8) Sheila Heymans (EMB)

18.00 @ End of Day 2

20.00 Social Dinner (venue to be decided later — estimated cost at around 30 euros per person)

Ecocentric management for sustainable fisheries and healthy marine ecosystems
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DAY 3: Thursday 30 September

Time

Topic

Plenary Session — Brief Presentations of clusters and discussion

09.00
09.15
09.30
09.45
11.00

Person

Chair: Igor Mayer

Cluster A: Bottom-up and top-down forcing on ecosystems (WP3 and WP4) = Georgios Sylaios (DUTH)

Cluster B: Quantification for management and planning (WP5 and WP6)
Cluster C: Interaction with society and economy (WP7 and WP8)
Discussion on potential Interactions among clusters

COFFEE BREAK

Plenary Session — Planning the year ahead

11.15
12.00
12.45
13.30

Deliverables and milestones (WPs 1-4)
Deliverables and milestones (WPs 5-7)
Deliverables and milestones (WPs 8-11)

LUNCH BREAK (light buffet lunch offered by AUTH)

Plenary Session — Planning the year ahead

14.30
15.00
15.30
16.00

Deliverables and milestones
Planning Stakeholder Workshop
Publications — Special issues

COFFEE BREAK

Plenary Session — Planning the year ahead

16.30
17.30
18.00

Discussion — Other issues
Schedule next year’s meeting (time and place)
End of Day 3

Gideon Gal (IOLR)
Sheila Heymans (EMB)

All partners

Chair: Hans Polet
Menelaos Hatziapostolidis (AGORA)
Menelaos Hatziapostolidis (AGORA)
Menelaos Hatziapostolidis (AGORA)

Chair: Athanassios Tsikliras
Menelaos Hatziapostolidis (AGORA)
Sheila Heymans (EMB)
Athanassios Tsikliras (AUTH)

Ecocentric management for sustainable fisheries and healthy marine ecosystems



