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BIOVALUE Kick-off Meeting 
Thessaloniki 14th – 15th October 2021 

 

Meeting venue: Mediterranean Palace Hotel, Salaminos str., 3, 54626 Thessaloniki 

Agenda 

First day: 14th October 2021 "Imminent Tasks for the first Reporting Period M18" 

Time (EEST) Description Leader 

Chairman: Prof Konstantinos Mattas 

9:00 – 9:15 Opening and welcome, Project Outlook: Prof Konstantinos Mattas AUTH 

9:15 – 9:45 EU Officer welcome speech: Dr Anna Starace  

9:45 – 11:00 

Partners presentation (5 min max. each) 

 Short profile of the institution/organization 

 Role in the project  

All partners 

11:00 – 11:30 Coffee break 

Chairman: Prof Murat Yercan 

11:30 –12:15 

WP2. Assessment of the current framework of agri-food value chain tools 

Overview: Prof M. Yercan 

 T2.1 Agri-food value chain tools review (Task Leader: EGE) 

 T2.2 Αgent-based modelling tools review (Task Leader: IDE) 

 T2.3 Biodiversity in the value-chain review (Task Leader: EMU) 

 T2.4 Selection of agent-based modelling tools suitable for agri-food value chains (Task 

Leader: EMU) 

Leader: EGE UNI 
Participants: AUTH, 

NIBIO, EMU, JLU, GFA, 

IDENER, CAPNUTRA, 

CIHEAM/MAICH 

12:15– 12:45 

WP3. Mapping of value chain interlinkages and biodiversity effect 

Overview: Dr L. Lamprinakis 

 T3.1 Conceptual framework for the analysis of the value chain and its effect on 

biodiversity (Task Leader: ECOZEPT) 

 T3.2 Analysis of the interlinkages among value chain agents (Task Leader: UNIBO) 

Leader: NIBIO 
Participants: AUTH, 

ECOZEPT, CUT, 

SOLINTAGRO SL, EMU, 

EGE UNI, UNIBO, GFA, 

IDENER 

12:45 – 13:05 

WP4. Development of a simulation framework - the BIOVALUE tool 

Overview: Mr C. Leyva Guerrero 

 Task 4.1 Big data warehouse and social networks' ontologies (Task Leader: AUTH)  

Leader: IDE 
Participants: AUTH, 

NIBIO, CUT, EMU, JLU, 

EGE UNI, UNIBO, AXIA 

Chairman: Dr Marija Glibetic 

13:05 – 13:25 

WP5. Novel dishes and processed products enhancing biodiversity 
Overview: Dr M. Glibetic 

 Task 5.1 Design of novel food dishes (Task Leader: CAPNUTRA) 

Leader: CAPNUTRA 
Participants: AUTH, 

ECO-SENSUS, ECOZEPT, 

SOLINTAGRO SL, JLU, 

EGE UNI, UNIBO, AXIA, 

GFA, IDE, CAGRI, BBG, 

CIHEAM/MAICH 

13:25– 13:45 

WP6. Environment and Biodiversity:  

Overview: Dr L. Laanisto 

 Task 6.1 Biodiversity- Soil and Landscape linkages (Task Leader: EMU) 

Leader: EMU 
Participants: AUTH, 

NIBIO, ECOZEPT, CUT, 

SOLINTAGRO SL, JLU, 
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EGE UNI, UNIBO, 

CAGRI, BBG 

13:45– 14:45 Working Lunch 

14:45 – 15:15 

WP10. Communication, Dissemination and Capacity Building 

Overview: Dr I. Deligkiozi 

 Τ10.1 Dissemination & Communication activities (Task Leader: AXIA) 

 T10.2 Live Value-chain Stakeholders’ Forum website (Task Leader: AXIA) 

 T10.3 Exploitation Plan (Task Leader: AXIA) 

Leader: AXIA 
Participants: All 

partners 

 

Ca. 19:00 Dinner 

Agenda 

Second day: 15th October 2021 "WPs overview and General Assembly" 

Time (EEST) Description Leader 

Chairman: Prof Andreas Katsiotis 

9:00 – 9:20 Briefing on reporting issues (scientific, financial) by AUTH RC officer AUTH 

9:20 – 09:40 

WP7. Exploitation of genetic diversity and development of pre-breeding 

material: Prof A. Katsiotis 

 General outlook of WP  

 Actions to be implemented 

Leader: CUT 
Participants: 
AUTH, NIBIO, 
ECOZEPT, 
SOLINTAGRO SL, 
EMU, JLU, EGE UNI, 
UNIBO, GFA, 
CAGRI, BBG 

09:40 – 10:00 

WP8. Enhancing the agri-food value chain biodiversity links via the BIOVALUE 

tool: Dr E. Xoplaki 

 General outlook of WP  

 Actions to be implemented 

Leader: JLU 
Participants: All 

partners 

 

10:00 – 10:20 

WP9. Product certification, testing and labelling: Dr B. Schaer 

 General outlook of WP 

 Actions to be implemented 

Leader: ECOZEPT 
Participants: AUTH, 

NIBIO, ECO-SENSUS, 

CUT, SOLINTAGRO SL, 

EMU, UNIBO, 

CAPNUTRA 

10:20 – 10:45 

WP11. Project Management: Prof K. Mattas 

 Administrative info (meetings timeline & structure, handbook): Dr A. Gkatsikos 
 Internal communication (e-platform, mailing): Mr A. Theofilou 

Leader: AUTH 
Participants: All 

partners 

 

10:45 – 11:00 
WP1. Ethics requirements: Prof A. Michailidis 

 General outlook of WP  

Leader: AUTH 

 

11:00 – 11:30 Coffee break 

11:30 – 12:30 

Management and Organizational structure 

 General Assembly (GA): Appoint a representative per partner  

 Executive Management Board (EMB): Appoint a representative per partner 

 Exploitation and Dissemination Team (EDT): To be elected by the GA according to nominees 

 Expert Advisory Board (EAB): Propose nominees to be  appointed 

 Scientific Internal Committee for Deliverable review: Appoint a representative per partner 
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12:30 – 13:30 Discussions (summary, organizational issues) All 

13:30 – 15:00 Lunch and end of the meeting 

 


